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How ? The platforms difficulties to challenge

What is the main difficulty to manage?

The main problem is to trigger the network effect and therefore to 
manage:
Who to attract first? The "chicken or egg" problem
How to keep the users? The problem of multi-homing
How to generate income? The problem of the business model
Who to allow to participate? The problem of negative network effect, 

competitors included
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How ? The platforms difficulties to challenge

• Many new platforms ARE LOSING MONEY!
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How ? The platforms difficulties to challenge

Project stopped in 2008 => Why?
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Google Health

1. Was neither fun nor social
2. Not helpful to consumers
3. Was not user-friendly
4. Google presents evil. Can we trust him with our data
5. No advertising opportunities: "I guess you can't sell advertising to the patients 

whose records you manage after all. They finally concluded that, so they move 
on," 

6. No one knows Google Health
7. Doctors were not included
8. too difficult to overcome repayment barriers
9. Too difficult to cooperate with insurance
10. Sergey [Brin] and Larry [Page] never considered health as strategic

Deduce the critical capabilities 
for platform success?



Takeaways

The difficulties of platform management
Multi-homing, egg and chicken, negative network 
effect


