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Why a course on platform strategy?
A phenomenon to be understood

The most powerful and top-ranked companies by market capitalization
are Apple, Microsoft, Alphabet, Amazon, Facebook, Alibaba, and
Tencent.

As of January 2020, these seven companies accounted for more than
$6.3 trillion in market value, and all of them are platform companies
(MIT Press 2021 report, "9 The Future of Platforms").




FIE en milliards de dollars des Etats-Unis

Ranking of countries per GDP in 2021 (source : Statistica)
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Why a course on platform strategy?
A phenomenon to be understood
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Why a course on platform strategy?
A phenomenon to be understood

° |n 2008’ no Compa ny Wlth LARGEST GLOBAL COMPANIES IN 2018 'S 2008:
a "platform strategy".
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A phenomenon to be understood

Firm Employees _ Market Cap The particularities
I
BMW 116,000 $60B that warrant

Uber 12,000 $628 attention:

Marriott o — s — = EXTRAORDINARY

Airbnb 5,000 $318B results

N -~ .
Walt Disney 195,000 $178B =" Do it FAST

Facebook 20,000 $489B - Wlth FEW
E

Kodak 145,000 $30B (heyday) emp | oyer :

Instagram 13 $1B (acquisition)
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Why a course on platform strategy?
A surprising phenomenon

A PR

* Value chain : considers the firms as a 3 e st
pipeline, because it captures a linear g dinitend ool ahae - sbiores
view of a company’s business activities = Technology Devalopment
with producers at one end (that do the & .
logistic of raw material, design, @ y Procuament

manufacture and then sale) and
consumers at the other (that buy or
use the product or service) Inbound | Operations Outbound | Marksting | Service

Logistics Logistics Sales
* Until now, companies’ strategy or
competitive advantage relied on
focusing mainly on businesses that g Primary Activilies

operate at one or more stages of the
linear value chain (that begin with raw Porter’s Value Chain
materials and ending with retailing and

after-sales service and support).
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company owns @5 airbnb tion provider owns amazon owns no retail or
no taxis no hotel rooms book stores
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How or why is the way these companies operate different from the
traditional linear "pipeline" just described? ¥
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Why a course on platform strategy?
A surprising phenomenon

* Their strategies do not consist of transforming raw materials into
finished products and therefore positioning themselves on one or
more links in the Porter chain

* Their strategies create value by acting as an intermediary between
external actors (often producers and consumers).

* Their strategies aim to facilitate and take advantage of a networ!
effect (i.e. the phenomenon whereby the real usefulness of g
participating in the platform depends on the number of its use{ i,
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Why a course on platform strategy?
Strong signs

* Strong signs

“Linear business models have dominated our economy for over a hundred years,
but the 21st century will be the century of the platform. Platforms will come to
dominate almost every existing industry and will also create entirely new
industries.”

“At a recent conference focused on platforms, Zeng Ming, Chief Strategy Officamnt
Alibaba, said that his biggest challenge is hiring people who understar
platform businesses work.”

https://www.applicoinc.com/blog/platforn :'
professional-services-industry/









