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Chap 1. What is behind the term

1.1 — Different definitions

For lawyers

For the statistician

For the economist

For sociologists

For the manager

1.2 — The reality of the company

> A reality fragmented between several actors and purposes

> A historical evolution







I Similarities and differences?
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Similarities and differences?
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%
Les Restaurants du coeun SOdexo
Les Relais du cceur A
Creéation 1966
L A L Fondateurs Pierre Bellon
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. : Produits Restauration collective, Facility
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33 300 sites dans 80 pays.
Sgd'e;t* eet. IEéprtelmide.r cr:r.;t-i.u‘yeur
. o fo privé francais~ et le dix-huitiéme
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d'affaires 2013) >

4K«
>
-

<

- [. - = [archive] F o madifier - modifier e coge - vor wikgeia (1)




Food to though
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Definition

Types of
activities

Examples

Refersto a
business
imvolved in the
selling of
services and
products for
profit, usually
professional
SEIVICES

Are mainly
involved in
professional
sarvices

Examiples of
inciude
accounting
firms, consulting
firms, law firms
and graphic
design firms

Firm vs Company

Comparison Table

Refars to a
business
involved inany
incorne-
aenerating
acthiity invalving
the sale of goods
and services and
includes all
business trades
and structures

Are imvalved inall
business rades
and structires

Exarmiples includs
private limited
cormpany, pukbitic
limited company
OF @ ona-person
COrmpany

o
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What exactly are
« companies »?




I What exactly are « companies »?

Reality too complex for A SINGLE definition ....

. Use of theories/approaches

9



Chap 1. What is behind the term
"company"?
1.1 — Different definitions

For lawyers

For the statistician

For the economist

For sociologists

For the manager

1.2 — The reality of the company

> A reality fragmented between several actors and purposes

> A historical evolution




What is behind the term "company”?
1.1. Company Definitions

For lawyers:

The company does not exist in law

=>» It is a node of contracts: employment, supply, distribution, mandate...

=>» Different types of property




What is behind the term "company"? —t—
1.1. Company Definitions L\ E AN

For lawyers:

* Postulate: legal entity is only interested in owners

e Bounds:

» Ownership of existing resources (shareholders)
vs. construction of non-existent resources (employees, managers, etc.)

» Forget innovation (or take into account with delay)

HOMAMOMAMOMAMOMAMOMAMOM AMOMAMO %mm%%%%%%%%%%%%%%%%%%%



What is behind the term "company"?
1.1. Company Definitions
For lawyers:

Typel:
State-owned enterprises

» Majority owned by the State (SNCF, RATP, BdF, EDF, La Poste, Areva, La Frangaise
des Jeux...)

» « Public service mission”: satisfying the general interest

» 3 main principles:
1. Continuity: meeting needs of general interest without interruption,
2. Equality: everyone has an equal right to access the service,

3. Adaptability or mutability: must not stand still in the face of changes in

society; it must foll llow the needs of users. 13
T A A s A AT o e P S P o ot



I Important!

e Careful : A « public company » meaning?

A public company is a corporation wherein the ownership is dispensed
to general public shareholders




What is behind the term "company”?
1.1. Company Definitions

Actions cores defAgence [ vdewse oy Pt
es participations de IE1a i . ( ,
feeparicy T SRSV PSRN (CE The State possesses

&= i shares in more than
5063 - r | P 1,600 French companies
c - 25.76%
ADP AIrbus Engle Thales (attention only
& & P companies with more than
1316"% 13.39% 5,01 255T% 50% share are considered
C state-owned enterprises)
sarran Orange Renault Eramer
I
- % a
14.29% ‘ 5734
@ source: APE Alr-France-KLM GNP Assuranues Dexla
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What is behind the term "company”?
1.1. Company Definitions

For lawyers:

Type 2 :

* Cooperative and mutual enterprises
» Non-profit
» Aim to serve the interests of their members by serving them.

» "one person one voice"
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What is behind the term "company”?
1.1. Company Definitions
For lawyers:

Type 3:

* Private companies

= mostly for profit

Remark : entrepreneurial model when own by one main person and actionarial
when own by shareholders

e e e s e e e e e e e e e e e e .
L o o o G



What is behind the term "company"?
1.1. Company Definitions

For lawyers:

* In France, since 2019, the Pacte law “entreprise a mission”

 The term “Mission-driven company "designates in France the forms of
business which statutorily give themselves a social or environmental
purpose in addition to profit-making.

Careful : “mission-driven company” in other company has a broader meaning

HOMAMOMAMOMAMOMAMOMAMOM AMOMAMO Mmm*ﬁ%*%%%%%%%%%%%%*ﬁ%%ﬁ



Chap 1. What is behind the term
"company"?
1.1 — Different definitions

For lawyers
For the statistician

For the economist

For sociologists

For the manager

1.2 — The reality of the company

> A reality fragmented between several actors and purposes

> A historical evolution




What is behind the term "company”?
1.1. Company Definitions

> For statisticians

« An enterprise is an economic
unit, legally autonomous,
organized to produce goods or
services for the market.”

Bounds: Do not take into account
the individual firm (aggregated
variable at the country level)




What is behind the term "company™?
1.1. Company Definitions

For statisticians

Financial criteria

» Sales revenues: amount of sales made in a year, expressed in volume
or value (volume x price)

» Added value: wealth created over the course of a year. It is calculated
by the difference between the turnover and the purchases and
expenses related to the operation of the company

HOMAMOMAMOMAMOMAMOM AMOM AMOMAMOMAMOMAM OM AMOM AMOM AMOMAMOM AMOMAM OM AMOM AMOM AMOMAMOMAM OMAMOM AMOMAMOMAMOMAM OMAMOM MAMOL



What is behind the term "company"?
1.1. Company Definitions

For statisticians

TPE (french micro-entreprise) PNE  (french Small and Medium-sized enterprise)

,V\ 8 < 10 personnes
& < 2 millions €

8 < 250 personnes
({E) < 50 millions €

ET1 (french Mid-sized entreprise) (I (french large entreprise)

8 < 5000 personnes

& < 1,5 milliard €

8 > 5000 personnes

& > 1.5 milliard €

Carefull INSEE distinction!

L'V#HLV‘*D”#HU_J_HL”%GV.#HLL" L?\J_HLLJ_HU_%l!‘%ih%i”‘ﬁi”&hw__g_ﬁl”*i”*i”%i'_gﬁ”V%U_*iﬂ%iﬂjﬁﬂV#HLVW_HEL%L”W&'j_F
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Micro-entreprise ~ Small entreprise Medium size entreprise Grande entreprise

TPE SME ETI GE
En France <10 persons <250 persons <5000 persons <5000 persons
< 2 million € < 50 millions € < 1.5 billions € > 1.5 billion €
<9 persons <50 personnes <249 personnes Large entreprise
EnUS <2 millions EUR < 10 millions < 50 millions >249 personnes

> 50 millions

En Afrique

(kenya) <10 personnes <50 personnes <100 personnes >100 personnes

25






KEY DIFFERENCES BETWEEN
SMALL AND LARGE BUSINESSES

Small Business

Risk of failure

(SB)

Large Business

(LB)

Consequence

Market power

Price taker

SB focus on niche

Management

e

agef

' SB incentives

more aligned

Owner’s
motivation

Diverse

Shareholder value

Diverse business
performance

No brand value

Strategy

Flexibility

SB more likely to
pioneer
innovation




What is behind the term "company”?

1.1. Company Definitions
> For statisticians

The sector of activity Figure 2 - Valeur ajoutée brute par branche a prix courants en 2019
It brings together companies that have the same main activity st

A company can only belong to one sector of activity e,

3 main sectors of activity (NAF: 732 sectors): gl

Construction

> primary (agriculture, fishing, forestry, mining,
d e pOS|tS) Autres services
. . Induistrie principalement marchands
> secondary (manufacturing, construction),
> tertiary sector (trade, transport, financial

activities, services rendered to busmesses
services rendered to individuals, accommodation,
real estate, information-communication,
education, health /

Services principalement

La branche d’activité non marchands'
It brings to fgether production units manufacturing the same Commerce, transports,
category of product. An enterprise may belong to one or hébergement,restauration
more branches (source : INSEE)

g. branches of the automotive industry

u"*u"#‘u"*u"%u"*u"*u"*u"*u"J.;_‘u"*u"%‘u"*u"*uh_v.;.‘u"*u"*u"*u"*u"*u"*u"#_hu"*u"*u"*u"%u'_*u"%u"%



What is behind the term "company™?
1.1. Company Definitions

services 0 oo m oo

- administrative  Information

procedure - Advertising p d'_ ; _____

- Financing - e-marketing roauc .
- Maintenance, - BC’S? vehicle
after-sales service - Options

- Recovery

In 1950 RENAULT

Renault manufactured 80% of the ca
delivered to the customer

In 2006

Renault now manufactures only 20%

=>» The tertiarization of the economy since the beginning of the 1980s reflects a
shift in the value added of enterprises towards more services

u"*u"*u"*u”*u”*ur_*uy_*uf \*Hw AM

u"*ur_*u'_*u"#‘u”*u"*u"*u"*ur_*u"*u"_‘_;_‘u"*u"*u”*u”*ur_,v_;‘u'_*u" O u”#
M radlv.



Chap 1. What is behind the term
"company"?
1.1 — Different definitions

For lawyers

For the statistician

For the economist
For sociologists

For the manager

1.2 — The reality of the company

> A reality fragmented between several actors and purposes

> A historical evolution




What is behind the term "company"?
1.1. Company Definitions

e The economist's vision

The company as a production function

Q= f(K L)

 The sociologist's vision

The company as a place of power (with individual goal)

=» What is the manager's vision?

31
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Chap 1. What is behind the term
"company"?
1.1 — Different definitions

For lawyers

For the statistician

For the economist

For sociologists

For the manager

1.2 — The reality of the company

> A reality fragmented between several actors and purposes

> A historical evolution




What is behind the term "company”?
1.1. Company Definitions

Th mpany is an organization
The managerial vision € company Is an organizatio

i.e. finalized collective action "brings together people
whose actions need to be coordinated to achieve
objectives"

The company differs from other organizations by the
commercial and profit-driven nature of its activities
"provide consumers with products and services at a
price, while making a profit"




What is behind the term "company”?
1.1. Company Definitions

-Cost of goods sold (raw materials, wages, transport,
distribution)

GROSS MARGIN

- General and administrative costs
OPERATING INCOME

- Exceptional expenditure and revenue
NET INCOME BEFORE TAXES
Taxes

NET INCOME AFTER TAX

Do | make a

profit?

ACCOUNTING(simplified)

34
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1.1. Company Definitions

What is behind the term "company”? “ i}i%?

3
The desire to achieve market objectives will bring him ...

.. to make strategic choices ...

.. to find resources and organize them...

.. to monitor the performance achieved with regard to the
objectives

PMC Course: How Big? What product/service? What
location? What responsibility? Etc.
B A T T A A AL



Chap 1. What is behind the term
"company"?
1.1 — Different definitions

For lawyers

For the statistician

For the economist

For sociologists

For the manager




What is the company?
1.2 — The reality of the company

* The actors of the company
* From actors to stakeholders

A restrictive and internal definition: "persons or groups

who incur a risk by having invested some form of capital,

human or financial, in a firm"
(Mitchell et al., 1997)

HOMAMOMAMOMAMOMAMOM AMOM AMOMAMOMAMOMAM OM AMOM AMOM AMOMAMOMAMOMAM OM AMOM AMOM AMOMAMOMAM OMAMOM AMOMAMOMAMOMAMOMAMO %""‘
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What is the company? Governance (or corporate governance):

1.2 - The reality of the company refers to the decision-making model at
work within a company.

Said differently how the power is

The entrepreneur/founder: ..
distributed

- Responds to new needs...
- ... Or existing expectations that are not met
- ... and this in a cost-effective way Staff :

- Puts its skills at the service of the
company, without bearing any
financial risk

LEADER

The shareholder:

Business Owner

Provides financial or in-kind capital
Contributes to the launch and development of
the activity

- His remuneration covers a
pecuniary dimension, but also a non-
monetary dimension

- These dimensions justify his

Is remunerated through dividends paid and/or Acteurs commitment and involvement in his
with the capital gain from the sale of its shares . work.
in the capital internes?

38
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What is the company?
1.2 — The reality of the company

e The actors of the company

* From actors to stakeholders

An extended definition: "those (individuals or groups) who are not

shareholders and yet suffer, benefit or influence the activity of
organizations"

(Bonnafous-Boucher et Pesqueux, 2006)
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What is the company?
1.2 — The reality of the company

Other external actors - The supplier: o |
Offers integrated good/service in production

WhO inﬂuence? Subcontracts part of the production

Niv. 1 - Parties prenantes SUPPLIERS

. Complémentors :

RDC - Gouvernance

DIRIGEANT

ACTIONNAIRE

PERSONNEL

. Substitutes - Offers support good/service

Offers similar b/s -B Ex: car insurance, gas station,

energy, roads...

COMPETITORS

Ex: car
Offers substitute b/s

Ex: public transport, scooter,
plane, train, rental

SYOLNIWITdNO)

. The consumer:

Current = customer

Potential = prospect
Non-conso. Relative / Absolute
New roles (ex: financial)

u"*u"*u"%a"%L"%a"%LL*u"#‘u"*u"*u"*u'_*u'_*u"*u"*u"*u"#‘u"*uh_“ %u"#

CONSUMERS
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Scooters will return to San Francisco, but Bird and
Lime aren't invited

Skip and Scoot, two underdogs in the scooter war, won the coveted permits

By Andrew J. Hawkins | @andyjayhawk | Aug 30, 2018, 4:26pm EDT

f W (7 e
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What is the company?
1.2 — The reality of the company

. Regulators:

Intellectual Property Standards
Environmental standards
Regulation of competition

® Niv. 2 — Acteurs externes REGULATORS

e The actors of the company

SUPPLIERS

RDC - Gouvernance
LEADER

)

@)
. NGO: %
Environmental protection SHAREHOLDE g
Ex : Greenpeace, WWF =
Protection of rights at work EMPLOYEES g
Ex: Ethics on the label R

. The State:
Industrial policy
Tax policy

Social protection

u"#‘u"*ur_*u"*u"*ur_*ur_ VTR \*Hw_*Hu'-*“”*ML*“"*u”“ﬁuh*“"*“"*u"*u"*u”%mmmmmmmmmmJL*u”u M) O u”,._;
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Which stakeholder is Toyota for tesla?

TOYOTA HYBRIDS

RAV4 CAMRY FRIUS HIGHLANDER AVALON
HYHRID HYBRID HYBRIM HYBRID HYERID



What is the company?
1.2 — The reality of the company

Which stakeholder is Toyota for tesla?

"Originally, Toyota enjoyed a solid reputation as a leader with its
hybrid electric vehicles," "But now the market sees them as followers
of the electric vehicle industry, and Tesla is the leader in terms of
brand image or reputation. Now [Toyota] has to return to its previous
position." (Masahiro Akita, a Japanese auto analyst at Credit Suisse)
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What is the company?
1.2 — The reality of the company

Which stakeholder is Toyota for tesla?

In 2010, "Toyota agreed to buy S50 million in Tesla shares and the
two companies agreed to cooperate in the electric vehicle space:
Tesla also bought an assembly plant in California as part of a joint
venture between Toyota and GM. In addition, the Toyota RAV4
model uses Tesla's electric powertrains

'
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What is the company?
1.2 — The reality of the company

Which stakeholder is Toyota for tesla?

Toyota had 2.3 million shares in Tesla in March 2016, according to a
financial report released last June, valuing the stake at that time at
about $538 million. For most of last year, Tesla shares traded at more
than 10 times their 2010 price ($17 was the price of the first shares
when Tesla went public)."

In 2019: sold the shares and stopped the partnership

48



What is the company?
1.2 — The reality of the company

Which stakeholder is Toyota for tesla?
"Tesla has grown beyond the simple test bed of interesting electric

vehicle technologies to become a full-fledged competitor to
traditional manufacturers in the electric vehicle sector."

IF you were the leader of Toyota with the power to go back in time...



What is the company?
1.2 — The reality of the company

Deep fake https://www.youtube.com/watch?v=gLol9hAX9dw

words in someone else’'s mouth-

Google tensorflow
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What is the company?
1.2 — The reality of the company

A reality fragmented between
several actors and purposes ....
a PARADOX



What is the company?
1.2 — The reality of the company

... ensure the

... employ and train reputation of its
employees leaders

... distribute
dividends to its
shareholders

... ensure the
sustainability of 2 ... create wealth for

suppliers ' the state

... satisfy the
current and future
needs of its

customers

... Iimprove
community well-
being




What is the company?
1.2 — The reality of the company

.. satisfy the needs
of its customers

.. create wealth for
the state

_ .. Iimprove
.. employ and train

employees

- community well-
being

sustainability of
.. distribute suppliers
dividends to its
shareholders

... ensure the | ?
reputation of its

leaders

... the use of

sold by customers
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What is the company?
1.2 — The reality of the company

Redefining the business

Redefining its borders: "The company is seen as an open
place where different types of relationships between its
stakeholders intersect”

(Gond and Mercier, 2004)

Redefine its purposes: "Leaders are not only responsible for
maximizing shareholder value, they must take into account
the well-being of other stakeholders affected by the
company's decisions"

(Gond et Mercier, 2004) §§



What is the company?
1.2 — The reality of the company

Even more complex

°®



What is the company?
1.2 — The reality of the company

* The internal organization of the company

* It responds to a functional division
» The Director of R&D: invention, innovation, patents...
» The Director of Production: quality, volume, deadlines, yields...

» The Marketing Director: customer satisfaction, sales volume, gross
margin...

» The Trade Union Delegate: salary increases, staff well-being...

> Etc.



What is the company?
1.2 — The reality of the company

The internal organization of the company

Dividing the company in functional silos allows
for better specialization and productivity

This division poses problems of coordination and
purpose.



It responds to a
functional
division
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Function/Division

The actors and functions of the company

Mission

Objectives




What is the company?
1.2 — The reality of the company




Chap 1. What is behind the term
"company"?
1.1 — Different definitions

For lawyers

For the statistician

For the economist

For sociologists

For the manager

1.2 — The reality of the company

» A reality fragmented between several actors and purposes

>A historical evolution




* IMAGE
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Vue de la pyramide

La pyramide, privée de son
revitement, est construite par
degrés successifs. Differentes
suites de «machines a balancier»
soutévent les blocs de pierre d'un
ctage a l'autre. Au sommet, une
machine a balancier géante ést en
train d'achever les structures
finales di revétement extéricur,
vigibles sur le coté droit.
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1.2 — The reality of the company
A historical evolution

Entrepreneurial
Pre- period Industrial period

Lt"elw Industrial District
period
Handicraft Craftsmen

Ateliershop

From the
1st and 2nd

revolution

Clients

Workshop then companies

Local community Market
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1.2 - The reality of the company
A historical evolution
Differents offer logics

PRIORITY TO THE SALE/
COMMERCIAL OFFER
FOCUSED ON SALE
(1950-1960)

FOCUS ON AUTOMATION AND Al/
PREDICTIVE OFFER
NOW

Prediction des
besoins

Production and
Distribution

l

Consommation/
vente

PRIORITY TO MARKETING
COMMERCIAL OFFER FOCUSED
ON CUSTOMERS
(1970-now)

PRODUCTION PRIORITY
/PRODUCTION OFFER
(1900 a 1950)

[ Production ]

[ Production ]
[ Production }

[ Distribution } i [ Vente } [ Sales ] [ Analysis of the

needs

[ Consommation }

e ) et e

PREDICTION

STANDARDISATION

. TAYLORED A



1.2 - The reality of the company
A historical evolution

Amazon Patents “Anticipatory”
Shipping — To Start Sending Stuff
Before You've Bought It

Natasha Lomas @riptari / 3:41 PM GMT+1 » January 18, 2014 l_j Comment
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1.2 - The reality of the company
A historical evolution

Differents offer logics
PRIORITY ON AUTOMATION AND Al
NOW

PRIORITY TO MARKETING
COMMERCIAL OFFER FOCUSED
ON CUSTOMERS
(1970-now)

PRIORITY TO THE SALE/
COMMERCIAL OFFER
FOCUSED ON SALE
(1950-1960)

PRODUCTION PRIORITY
/PRODUCTION OFFER
(1900 a 1950)

needs

l

[ Production and ]

[ Prediction of

[ Production ]
[ Production }

E [ Production ]
[ Distribution } i [ Vente } [ Sales ] [AnaIYSIS of the

Distribution

l

Consommation/
vente

AV

needs

[ Consommation }

1
[ Consommation } |
1
1

CUSTOMIZED

STANDARDISATION
. : ‘ . PREDICTION A




I Conclusion Chap 1

MANAGEMENT... «of companies... »

« all the means and techniques
implemented to achieve a given
objective"




I Conclusion Chap 1

Achieve the
objective
through
efficiency and
for that take into
account the
complexity of
the companies!
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I Training to the exam

Elon Musk took control of Twitter on October 27 |...]. The visible rush in which nearly half of employees were fired, as
well as the sudden sale of blue verified account brands (a paid account authentication system ), seem to reveal that the
new CEO, [Elon Musk] is feeling the pressure of profitability.

Another interesting fact, Elon Musk took over Twitter on October 27, 2022 [...] As he has repeatedly said, the new
owner of the premises intends to "restore" freedom of expression on the platform: he reiterated this as soon as he
took control, in a tweet proclaiming that "the bird is free". [otherwise says we will not moderate tweets] [...]

But even the richest man in the world is subject to economic constraints. On the day of the takeover, the new boss
wanted to reassure advertisers that the platform would not become "a hell where everything is permitted", in fact
acknowledging the need for moderation. [...] Advertisers will go wherever the audience is (whatever the platform is:
twitter, facebook, etc). Elon Musk cannot ignore the economic imperative of preserving the attractiveness of this
digital environment for the average user, and therefore for companies wishing to deploy their advertising efforts there.
Currently, 90% of its revenue derives from advertising. [...]

5) Question: What does Facebook represent for Twitter (based on advertisers' behavior)?
a) A complementor

b) A consumer

c) Asupplier

d) A substitute
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I Training to the exam

Deepmind

* Deepmind, Google's artificial intelligence company, best known for designing AlphaGo, is creating a special
department

* called DeepMind Ethics and Society. This department is responsible for examining the impact of Al on
society. It will consist of a few dozen people. "Technology is not neutral, and technologists must take
responsibility for the ethical and social effects of their work," DeepMind explains the creation of this new
department. According to the company, "People need to keep control over all Al applications, which
additionally need to be leveraged for useful purposes.

* Source: Van Nuffel "Google's Al branch creates an 'Ethics' department" Oct 2017

25) Question: the creation of a new department dedicated to ethics involves:
a) A contractual growth for Deepmind

b) A functional division within DeepMind

c) None of the three answers

d) Focus on one and only one value which is ethics
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I To go further

As France Telecom becomes a private multinational, public right to the same telecommunication services,
nationwide, is no longer the goal”

orange’

Governance : State model to Shareholders model
Purpose : Public service => Profit and cost reduction

« 50-year-old technicians are reassigned to call centers ... »
Production logic => commercial logic

« 4,000 France Télécom executives were trained
each year to “make people move” by exerting maximum pressure»
HR as a ressorce => HR as a cost to optimize

"suicide crisis" — 35 suicides in 2008 and 2009
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I Pour aller plus loin

Moodle UM ENT vidéo Aide ~

112022 Problemes Managériaux Contemporains / Contemporary Management Issues 2022-2023

Accueil / Mes cours / Institut Montpellier Management (MOMA) / Licences 1 / Licence 1 mention Gestion / L1 2022 PMC/CMI

+ ‘i PMC - BEZ - Chap 1 - develop your critical thinking - francaise des jeux case study ¢*
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