MANAGEMENT DIAGNOSTIC EVALUATION TEMPLATE – BEZ - 2024

	Criteria
	Below expectation
	Good
	Above Expectation

	Criteria 1
	
	
	

	Introduction

	★☆☆☆ (1-2): The goals of the report are not explicitly stated, neither the choice of the company nor the structure of the report is clear.

	★★★☆ (3): stars: The goals of the report, the choice of the company, and the structure are clear and convincing.

	★★★★ (4-5): Clearly and fully identifies and defines the problem or issue using the most relevant contextual factors.


	Comments  :







	Criteria 2
	
	
	

	Identify/Define a Problem:

	★☆☆☆ (1-2): Does not clearly state the management problem or has not identified the issue.

	★★★☆ (3): Identifies and sufficiently defines the problem or issue using the most relevant contextual factors.

	★★★★ (4-5): Clearly and fully identifies and defines the problem or issue using the most relevant contextual factors.

	Comments  and tips for comments
In the written feedback, justify the grade by explaining if the group managed to
For part 1 : identify an issue with the Purpose

For part 2 : identify a managerial problem or issue related to empowerment

For part 3 : identify a managerial problem or issue related to structure

For part 4 : identify a managerial problem or issue related to control




	Criteria 3
	
	
	

	Propose Actionable Recommendations

	★☆☆☆ (1-2): Does not propose actionable recommendations, or the proposed solutions are inappropriate, unrealistic, or too vague.

	★★★☆ (3): Proposes one or more actionable recommendations that address the identified problem.

	★★★★ (4-5): Proposes relevant and convincing recommendations that reflect careful consideration of benefits and risks/limitations.


	Comments  and tips for comments
In the written feedback, justify the grade by explaining if the group managed to offer: 
For part 1 : Propose Actionable Recommendations on how to improve the Purpose

For part 2 : Propose Actionable Recommendations on how to improve the empowerment practice:

For part 3 : Propose Actionable Recommendations on how to improve the structure:

For part 4 : Propose Actionable Recommendations on how to improve the control practices:





	Criteria 4
	
	
	

	Select, Evaluate, and Use of facts (concreates practices) of what the company does
	★☆☆☆ (1-2 stars): The information is incomplete and/or irrelevant; there is little or no analysis of the information related to the issue.

	★★★☆ (3 stars): The selected information is generally relevant, correctly interpreted with respect to the issue, and comes from a variety of mostly reliable sources.

	★★★★ (4-5 stars): The selected information is both relevant and well-synthesized (demonstrating critical analysis), and comes from multiple reliable sources.


	Comments  and tips for comments
For Part 1: Clearly presented the company's purpose as it is initially outlined on their website:

For Part 2: Provided concrete examples/practices that justify whether the company empowers its employees or not.

For Part 3: Provided concrete examples/practices that justify how the company structures itself according to key building blocks.

For Part 4: Provided concrete examples/practices that justify how the company implements control mechanisms within its operations.









	Criteria 5

	Apply Basic theoretical Frameworks to Explore Business Issues:

	★☆☆☆ (1-2 stars): Identifies course tools and/or frameworks that may not be appropriate or are not applied adequately.

	★★★☆ (3 stars): Identifies some theoretical frameworks for the business issue and applies them with a basic understanding.

	★★★★ (4-5 stars): Identifies an appropriate set of theoretical frameworks seen in class for the business issue and applies them rigorously, demonstrating a deep understanding.


	Comments  and tips for comments

In the written feedback, check if refer and use in appropriate way 
PART 1 : Cynthia Montgomerry and her 3 questions to analyze a purpose
PART 2 : empowerment frameworks and boundary conditions seen in class (HBR cases but also other model such as Daniel Pink, Maslow, TheoryXand Y etc.)
PART 3. the different blocks defining the structure : Specialization/ Formalization/ Centralization/ Hierarchy/ Coordination
PART 4 : the different features characterizing control practices (cognitive/affective ; positive/negative etc.)













	Criteria 6

	Document and Reference Information Appropriately:

	★☆☆☆ (1-2 stars): References and citations are insufficient or missing; there are significant gaps in following the required citation rules/formats.

	★★★☆ (3 stars): Sources are cited in accordance with the required citation rules/formats, with a few minor errors.

	★★★★ (4-5 stars): Sources are consistently cited, and citation rules/formats are rigorously followed.


	Comments  and tips for comments
It can be overall, but you can spot specific part of the report with this problem. 










	Criteria 7
	
	
	

	Conclusion : Develop a Well-Constructed and Argued Analysis:

	★☆☆☆ (1-2 stars): The conclusion presented is somewhat simplistic or lack sufficient argumentation.

	★★★☆ (3 stars): The conclusion presented is coherent with the report developed.

	★★★★ (4-5 stars): The conclusions presented is coherent, and the argumentation of what to change in the management practice is very well-developed and catches the attention of the reader


	Comments: 






























